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OUR PROCESS

) Consult

% Meet in person with key
client stakeholders

Confirm

Position overview and
go-to-market strategy

Source

Find talent using a multi
-pronged approach

Screen

Conduct behavioural interviews
and present candidates

%@ Interview
| (Q\‘ Lead collaborative client

interviews and follow-up

Assess

Check background and perform
other psychometric/skills testing

Negotiate
ESa . .
%@ Present offer to finalist candidate
and manage the counteroffer
- resignation process
Hire & Onboarding &)
Integrate successful candidate ©



WHY
CHOOSE US?

With over 30 years of recruitment experience locally
and internationally, we bring a high level of
professionalism and expertise to the recruitment

process.

WE ARE COMMITTED TO

Creating a Culture of Safety,
Reliability, and Professionalism
Our skilled human resources team will conduct
Structural Behavioural Interviews to ensure we are

presenting the best candidates for the position your firm is
seeking to fill.

Compliance with Local Content
Policies and Labour Regulations

Excel’s team of executives have extensive expertise guiding
our clients through complex labor laws and ensuring
compliance with local regulations.

@ Developing a Diverse and Skilled
Talent Workforce

It doesn’'t matter if you are recruiting a C-suite
executive, front line employee, or temporary worker, you
are making a significant investment. Excel’'s human
resources team is committed to helping you succeed.
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OUR
SERVICES

Recruitment Process
Y <
C Outsourcing C’ Employer of Record

(\:/) Direct Sourcing (\:/) Executive Search

@ Permanent, Temporary
& Contract Placement

Job Description )
Y &
C Development C) Payroll Services

(\:/) Retained Search

Outplacement Customized

& V)

C) Services C) & Unbundled

@ Training & @ Human Resource

Development Services

@ Job.ReIocation
Assistance

As your Recruitment Process Outsourcing partner, we
help you build a team of the most qualified candidates
across all levels. Through structured behavioural
interviewing, we are able to ensure prospective
candidates goals are in alignment with your company
goals. The end result is that you will reduce overall
expenses and be able to scale up more efficiently.

SUPPORTED
INDUSTRIES

C/) Oil & Gas C/) Construction
) Mining ) Financial

(\:/) Manufacturing C/) Insurance

(\:/) Engineering (\:/) BPOs

(\:/) Service Based (\:/) Merchant Banking
@ QHsE @ Aviation

C/) Energy @ Food Services





